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MINUTES 
PARK COMMITTEE 

Wednesday, December 13, 2017 
City Hall, Room 207 

4:30 P.M. 
 
 

MEMBERS PRESENT:  Chris Wery, John Vanderleest, Andy Nicholson and 
David Nennig 
 
OTHERS PRESENT:  Interim Director Dan Ditscheit, Interim Director James Andersen, 
Celestine Jeffreys, Jason Arnoldi 
 
Approval of the minutes of the meeting of October 25, 2017  
 
A motion was made by Ald. Nicholson and seconded by Ald. Vanderleest to approve the 
minutes of the meeting of October 25, 2017.  Motion carried. 
 
Adoption of the Agenda 
 
A motion was made by Ald. Nicholson and seconded by Ald. Wery to adopt the agenda 
of the December 13, 2017, Park Committee meeting.  Motion carried. 
 
1. Consideration with possible action on the report by City staff summarizing 

what recommendations have been implemented / not implemented in the 
“Green Bay Wisconsin Comprehensive Waterfront Plan 1995” 

 
Ald. Nennig stated at our last meeting on October 25, 2017 we were given a report 
which summarized the recommendations in all 14 study areas highlighted in the 
Waterfront Plan.   
 
Staff stated they were directed by the Park Committee to complete a report 
summarizing the recommendations in the Waterfront Plan and note if the 
recommendations were implemented or not implemented.  This report was completed 
and handed out at the last Park Committee.  The Park Committee wanted time to 
review the report before taking action on this item. 
 
Ald. Nennig stated that staff did a good job going through the action items and 
explaining if the recommendations were implemented, not implemented, or in progress.  
Ald. Zima brought the request to our committee.  At this time no one has brought any 
changes forward to consider.  The Committee should move forward to receive and 
place on file the report.   
 
A motion was made by Ald. Nicholson and seconded by Ald. Wery to receive and place 
on file the report by City staff summarizing what recommendations have been 
implemented / not implemented in the “Green Bay Wisconsin Comprehensive 
Waterfront Plan 1995”.  Motion carried.  
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2. Consideration with possible action on the research of historic 

documentation of what was placed in the 9-11 memorial and cost estimates 
for the repair 

 
At the September 27, 2017 Park Committee, staff was directed to research the 
documents from the donor group to try and determine what was placed in the base of the 
memorial and to generate a cost estimate for the repair of the memorial. 
 
Staff met with Barb Jack, one of the original members of the donor group, and requested 
to review her documentation.  She was willing to let staff review her information.  She did 
mention that there was no information available that would state what was embedded in 
the memorial to protect the privacy of those who placed items.  She did also mention that 
the individual that had the bulk of the historic information is deceased and she was not 
able to access his information. 
 
As Mrs. Jack indicated, there was no personal information as to the contents of what was 
embedded in the concrete of the monument.  There was an E-mail within the donor 
group correspondence that stated that the donor group was planning on placing the 
following in the canister; “a cross, some other religious items, names and pictures of the 
three committee members, a copy of the WTC 9-11 charter and some other documents”.  
There was also an E-mail indicating that they were going to send out a second E-mail 
asking other individuals to place personal items.  The second E-mail was not printed in 
the file.  It is not known who the second E-mail was sent to or if anyone decided to place 
other items.  There is no reason to doubt Mrs. Jack that other items were placed in this 
canister, but staff does not have any documentation of what these items were. 
 
Ald. Wery handed out a letter from Bishop Zubik stating that the Bishop donated a rosary 
blessed by Pope John Paul II and other religious items for the memorial.  D. Ditscheit 
read the letter.   
 
Staff was able to find documentation from Mayor Bloomberg’s office approving the 
donation of the steel but no contract was found which stated the terms of the donation.  
The only documentation found was an E-mail stating that the following terms had to be 
met to even be considered for the request for the steel; 
  

 Be mounted/displayed in a suitable manner and always treated with proper 
decorum. 

 Never given away. 

 Never sold. 

 Never melted down or changed in any way. 

 The memento must be displayed in an area open to the public at no charge. 
 
The actual contract was not available in the information that we reviewed.  There was 
also an E-mail to City staff from the donor group stating the terms of the donation of the 
steel.  This information was provided at the last Park Committee.  
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Staff could not find any signed maintenance agreement with the City committing that this 
memorial would remain in place for a specified number of years.   
 
In 2009 the donor group hired an engineering firm to create design details to repair the 
granite to ensure that if the memorial was repaired, the granite would not crack again.  
Staff met with two local memorial companies and requested a budget estimate to repair 
the Memorial replacing all of the granite and etching it with the same design that is 
currently there.  We asked that their estimate reflect the new installation details.  One 
company estimated $100,000 for the repairs and the second company estimated 
$70,000.  The average of the two estimates is $85,000.   Keep in mind that this is just an 
estimate for budgetary reasons, not a formal quote.   
 
If the design were changed, this monument could likely be repaired for cheaper.  The 
cost would depend on what is approved for the design.  The redesign could have less 
engraving and use materials other than granite to surround the base.  If the City Council 
wishes to go that route, staff would recommend that we work with the Public Arts 
Commission to develop a new design set to whatever target budget the Council 
determines is appropriate. 
 
One other option would be to begin a fundraising campaign.  You would have to find 
someone who is willing to take on this fundraising task.  You could speak to the original 
donor group to see if they are committed to additional fundraising. 
 
Ald. Nennig stated that he and Ald. Wery talked to a firefighter from New York. He 
indicated a willingness to help.  
 
Ald. Wery stated that staff had a lot of information to go through.  He spoke with Mrs. 
Jack and she would be willing to help fundraise, as well as Bernie Erickson from the 
County.  Ald. Wery stated that he also would be willing to help fundraise but would prefer  
not to change the design of the Memorial.  
   
Ald. Nennig stated that the Committee learned a lot through this process.  Staff got 
information to the best of their ability. We should approve the fundraising and set a 
deadline. 
 
Ald. Wery asked staff how long it would take to repair the Memorial.   
 
D. Ditscheit responded that the work would take approximately 2 months.   
 
Ald. Nennig stated that if the funds were raised by July 1, 2018 that would give us time to 
complete the repairs by Sept. 11, 2018. 
 
A motion was made by Ald. Wery and seconded by Ald. Vanderleest to approve 
repairing the existing 9-11 Memorial using donated funds with a fundraising deadline of 
July 1, 2018. 
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3. Consideration with possible action on accepting the two DNR stewardship 
grant awards for the construction of the East River Trail 

 
Last May the Park Committee approved submitting a DNR Stewardship grant application 
to construct a portion of the East River Trail.  In 2016 the City bonded $275,000 for this 
project.  The DNR grant is a 50% split.  The City requested $275,000 in grant funding 
using the City’s existing funding as a match.  The DNR is in the process of awarding the 
full $275,000 in grant funding to the City.  The funding will be broken up into two different 
grants.  The Stewardship Recreational Trails Program will fund $35,800 and the 
Stewardship Urban Rivers Grant will fund the remaining $239,200.  Per City policy, the 
Park Committee and City Council are required to formally accept the grant awards in 
order for staff to sign the grant contracts. 
   
A motion was made by Ald. Vanderleest and seconded by Ald. Nicholson to approve 
accepting two DNR stewardship grants totaling $275,000 in grant funding for the 
construction of the East River Trail.  Motion carried.  
 
4. Consideration with possible action on the 2018 Bay Beach projects 
 
Last year the Park Committee approved the following Bay Beach Development projects 
for 2017: 
 

 East-End Bathrooms - complete replacement of flooring, lighting, and fixtures.  

 West Bound Train Line – Install a new miniature train ride behind the Zippin 
Pippin. 

 Two New Train Passenger Cars – These will be donated by the Friends of Bay 
Beach. 

 Concessions Building with Shaded Seating Plaza – Located in the Midway. 

 Ice Cream/Fudge Shop – Located inside the unused space in the Train Depot. 
 
The completion of all of these projects was dependent upon available funding in the Bay 
Beach development account.  Several projects have been completed or are currently 
under construction. 
 
One half of the East- End Bathroom renovation was completed last winter.  The other 
half of the renovation will be completed this winter.  The two new Train Passenger Cars 
have been purchased.  They will be delivered later this winter and will be in use next 
year.  The West Bound Train Line is currently under construction.  If weather cooperates 
the West Bound Train Line should be completed by Memorial Day weekend.   
 
The projects that remain to be completed are the Concessions Building with Shaded 
Seating Plaza and the Ice Cream/Fudge Shop.  There is currently not enough funding in 
the Bay Beach Development Account to complete these two projects.  The Parks 
Department did hire an architect to complete the bid documents for these buildings.  This 
project is nearly ready to be bid out.  If weather cooperates, construction could start as 
early as March 1, 2018.  The goal would be to finish both of these projects by the end of 
May 2018.   
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Our operation budget is the 214 fund.  In order to complete the construction of the 
concession stand and ice cream/fudge shop, the Council will need to transfer $700,000 
from the Bay Beach 214 Operations Fund to the 436 Bay Beach Capital Improvements 
Development fund to pay for the projects.   
 
A motion was made by Ald. Nicholson and seconded by Ald. Wery to transfer $700,000 
from the Bay Beach 214 Operations Fund to the Bay Beach 436 Capital Improvements 
Development Fund to complete the 2018 projects at Bay Beach Amusement Park.  
Motion carried.  
 
4. Director’s Report 
 
Ald. Nennig stated that D. Ditscheit and J. Andersen have been appointed Co-Interim 
Park Directors. 
 
Ald. Vanderleest asked how the Human Resources duties would be split up.   
 
Staff responded the different division within the department would be split between the 
two of us.  We will work with Human Resources to get a memo to the council members 
so that they know who to contact for questions.    
 
Snow removal equipment is being readied, just in time for the snow today. 
 
An elevator consultant has been hired to write the specifications for renovations to the 
City Hall elevators. 
 
The season’s list of stump removals has been completed.  Approximately 750 stumps 
were removed. 
 
Fall tree planting along streets and in parks was completed. 
 
The Fox River Trail Replacement, Beaver Dam Ballfield Renovations, and Perkins 
Tennis Courts are nearly complete.  Any remaining work will be completed next spring. 
 
The grand opening for the Whitney Park dog exercise area was on November 16, 2017. 
 
The new West End Train Ride at Bay Beach is currently under construction. 
 
The Adult Basketball Leagues began on November 1, 2017 at various school sites.  The 
season will run through the end of February.  We have 28 teams participating. 
 
The Youth Basketball Skills Program ended on November 20, 2017 at Franklin Middle 
School.  There were 42 participants in this program. 
 
Planning is underway for the 2nd Annual “Frenzy on the Fox” event which is scheduled 
for Friday, January 12, 2018.  This event is a 5K Run/10K Bike along the Fox River Trail. 
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The FOWLS Halloween event on Saturday, October 21, 2017 was held outside on the 
waterfalls and Web of Life trail for the first time.  The event was successful. 
 
The Recreation Division was awarded the Wisconsin Park and Recreation 2017 Silver 
Star Award for Outstanding Special Event; the Haunted Chase Race.  
 
Ald. Nennig asked when Triangle Hill and ice skating would begin.  
 
D. Ditscheit stated Triangle Hill will likely be open tomorrow but it is dependent upon how 
much snow we get.  
 
Ald. Nicholson left at this time to attend another meeting.  
 
J. Andersen responded that due to a mild fall we may not start getting water onto the 
rinks until Tuesday of next week, as the ground begins to freeze.  Cross country and 
snow hills will open as soon as we have snow.   
 
Ald. Wery asked about the status of Colburn Pool.   
 
D. Ditscheit responded that the consultant recently gave us the 85% completed plan set 
for review.  They are still trying to complete the plans by the end of the year.   
   
A motion was made by Ald. Wery and seconded by Ald. Vanderleest to receive and 
place on file the Director’s Report.  Motion carried.  
 
A motion was made by Ald. Wery and seconded by Ald. Vanderleest  to adjourn the 
meeting.  Motion carried. 
 
Meeting adjourned at 05:02 p.m. 


